
 JOINT 
 MANAGEMENT 
BOARD
Date: Wednesday 04 October 2023 

Time: 10am   

Venue: Cheshire Constabulary HQ, Clemonds Hey, Oakmere Road, Winsford, CW7 2UA 

Any member of the public who wishes to observe this meeting is asked to register their interest no later than midday on 
Monday 02 October 2023 via email police.crime.commissioner@cheshire.police.uk.  

AGENDA 

Part 1 - Public Items 
 
 

 

 

1 MINUTES OF MEETING HELD ON 13 SEPTEMBER 2023 2 

2 MANAGEMENT DECISIONS  4 

3 FEES AND CHARGES HANDBOOK - SEPTEMBER 2023 UPDATE 7 

4 VEHICLE SALARY SACRIFICE SCHEME 14 

Part 2 - Private Items 

The following matters will be considered in private as they involve the likely disclosure  
of exempt information as defined in the Freedom of Information Act 2000, in accordance 
with the section indicated below: 

Item        Section 

Strategic Risk Register 

Section 22a Collaboration Agreement - 
Chronicle Collaboration 

Section 22a Collaboration Agreement - 
Minerva Programme 

Joint Management Board Action Log 

Joint Management Board Forward Plan 

(31) 
(43) 

(31) 
(43 

(31) 
(43 

(31) 
(43) 

(31) 
(43) 

Law Enforcement 
Commercial Interests 

Law Enforcement 
Commercial Interests 

Law Enforcement 
Commercial Interests 

Law Enforcement 
Commercial Interests 

Law Enforcement  
Commercial Interests 

5 STRATEGIC RISK REGISTER  18 

6 SECTION 22A COLLABORATION AGREEMENT - CHRONICLE COLLABORATION 21 

7 SECTION 22A COLLABORATION AGREEMENT - MINERVA PROGRAMME 25 

8 JOINT MANAGEMENT BOARD ACTION LOG - 

9 JOINT MANAGEMENT BOARD FORWARD PLAN - 

For further information about this Agenda, please contact: 
Matt Walton on 01606 364000 
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MINUTES OF THE JOINT MANAGEMENT BOARD HELD ON 13 SEPTEMBER 2023 IN THE 
OPCC MEETING ROOM, CHESHIRE CONSTABULARY HQ, CLEMONDS HEY, OAKMERE 
ROAD, WINSFORD, CW7 2UA 

Present:  J Dwyer, Police & Crime Commissioner 
C Armitt, Deputy Chief Constable  

Office of the Police & Crime Commissioner 
D McNeilage, Deputy Police & Crime Commissioner 
D Taylor, Chief Executive 
M Walton, Principal Governance & Compliance Officer 

Cheshire Constabulary 
J Gill, Assistant Chief Officer 
D Bryan, Head of Legal Services 
W Bebbington, Head of Finance 
P Woods, Head of Planning & Performance 

No members of the public observed Part 1 of the meeting. 

Part 1 - Public items 

1. MINUTES OF MEETING HELD ON 02 AUGUST 2023

The minutes of the meeting held on 02 August 2023 were approved. 

2. SUBMISSION OF DRAFT ANNUAL REPORT 2022/23 TO THE POLICE & CRIME PANEL

The report considered the Police & Crime Commissioner’s draft Annual Report 2022/23. In 
accordance with the provisions of the Police Reform & Social Responsibility Act 2011, the 
Commissioner’s Annual Report should be submitted to the Police & Crime Panel in draft for 
consideration. 

The Police & Crime Commissioner approved the following recommendation: 

(1) That the draft Annual Report 2022/23 be submitted to the Police & Crime Panel on Friday 15
September 2023 for consideration.

The rationale was that the submission of the Commissioner’s draft Annual Report 2022/23 to the Police 
& Crime Panel will fulfil his statutory duty. The Commissioner wished to thank the Principal Scrutiny & 
Planning Officer and the Communications & Digital Media Assistant (both within the Office of the Police 
& Crime Commissioner) for their efforts in drafting the annual report.  

Part 2 - Private items 

3. VEHICLE SALARY SACRIFICE SCHEME

The report detailed a proposal for the introduction and implementation of a Vehicle Salary Sacrifice 
Scheme within Cheshire Constabulary. 

The Police & Crime Commissioner and the Deputy Chief Constable approved the following 
recommendations: 
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(1) Approval be given to the introduction of an all-electric vehicle car salary sacrifice scheme for an
initial 12 month trial period (subject to a Constabulary policy being in place) noting that officers
and eligible staff be advised to seek independent financial advice prior to entering into the
scheme;

(2) The options regarding selection of a scheme provider set out in Part 2 be considered and a
decision made on the preferred one; and

(3) The Constabulary policy be subject to JMB approval prior to implementation of the scheme.

The rationale was that the introduction of the scheme will enhance the current benefits and wellbeing 
initiatives available to Constabulary employees, as well as supporting the Commissioner’s ongoing 
commitment to the successful delivery of the Environmental Strategy 2021-2031. 

4. JOINT MANAGEMENT BOARD ACTION LOG

The Joint Management Board Action Log was noted. 

5. JOINT MANAGEMENT BOARD FORWARD PLAN

The Joint Management Board Forward Plan was noted. 
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APPENDIX 1 

Special Police Services and Local Authority Rates – NPCC Rates 

Police forces will take steps to maximise force income through the pursuit of cost recovery 
activities when it is in the interests of the force and their communities to do so.  

The charging methodology applied by the NPCC incorporates: 

• Police basic pay & allowances

• Pension costs

• Police overtime & holiday pay adjustments

• Relevant ancillary costs

• General overhead recovery

The national rates for uniformed officers are illustrated below. Charges for PCSOs are 
calculated locally by application of the NPCC methodology.  Other Police Officer and Police 
Staff grades are available on request.  

Charges for Police Staff will attract VAT at the current rate. 

Full Economic Cost 
(Commercial Events) 

£ 

Direct Cost 
(Non-Commercial e.g. L.A.) 

£ 
Normal Bank Holiday Normal Bank Holiday 

Superintendent 121.42 N/A 82.32 N/A 
Chief Inspector 97.61 N/A 64.01 N/A 
Inspector 91.77 N/A 59.52 N/A 
Sergeant 94.85 126.47 65.73 87.64 
Constable 76.09 101.46 50.42 67.23 
PCSO 57.15 76.20 38.22 50.96 

The bank holiday rates in the above table should be charged for services provided on bank 
holidays where at least 8 days’ notice has been given.  The rate includes a premium for 
overtime at double time.  Where less than 8 days’ notice has been given, the rates in the 
table below should be charged which include a premium for overtime at double time and 
the cost of the additional time that the officer can take off in lieu. 

Full Economic Cost 
(Commercial Events) 

Direct Cost 
(Non-Commercial e.g. 

L.A.)

BH < 8 Days Notice BH < 8 Days Notice 
Superintendent N/A N/A 
Chief Inspector N/A N/A 
Inspector N/A N/A 
Sergeant 189.70 131.46 
Constable 152.18 100.85 

PCSO 114.30 76.44 
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APPENDIX 2 

Full Economic Cost 
(Commercial Events) 

£ 

Direct Cost 
(Non-Commercial e.g. L.A.) 

£ 
Normal Bank Holiday Normal Bank Holiday 

Superintendent 127.04 N/A 86.09 N/A 
Chief Inspector 102.16 N/A 66.95 N/A 
Inspector 96.05 N/A 62.25 N/A 
Sergeant 99.28 132.37 68.75 91.67 

Constable 79.68 106.24 52.76 70.34 
PCSO 59.25 79.00 40.05 53.40 

Full Economic Cost 
(Commercial Events) 

£ 

Direct Cost 
(Non-Commercial e.g. L.A.) 

£ 
BH < 8 Days Notice BH < 8 Days Notice 

Superintendent N/A N/A 
Chief Inspector N/A N/A 

Inspector N/A N/A 
Sergeant 198.55 137.50 
Constable 159.35 105.52 
PCSO 118.50 80.10 
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APPENDIX 3 

In some cases, it may be relevant to charge an abatement to full economic cost for 
example, where the receiver of the service is not generating a profit. In such cases the 
operational resource cost rates will apply.  

For guidance on the most appropriate rate, please contact the Finance Department. 

Operational Resource Cost 
(Abatement to Full Economic Cost) 

£ 
Normal Bank Holiday BH<8 days Notice 

Superintendent 97.73 N/A N/A 
Chief Inspector 78.58 N/A N/A 
Inspector 73.89 N/A N/A 
Sergeant 80.39 107.18 160.77 

Constable 64.40 85.86 128.79 
PCSO 48.19 64.25 96.38 
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